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Executive Director Letter
I am pleased to submit the annual report
for the fiscal ending March 31, 2022. 

Practically speaking, we realized that these 
were initial steps on a long road ahead, but it 
was a journey that we were committed to, 
nonetheless. 

Over this past year, alongside agency partners     
and seemingly tireless efforts from the PCM 
team, we were able to deepen our existing 
relationships and forge new ones, functionally 
expanding our reach, clinical site integration, 
and overall impact. 

Despite facing another year of service delivery 
in a COVID environment and the impact of 
restrictions on in-person services and 
fundraising, our commitment  to  this  vision  
remained  steadfast.   

When we changed our name in October 2020, 
our intent was to be available and provide 
support to all Manitobans dealing with   
mental health and addictions issues across   
the entire recovery continuum – from crisis      
to community – irrespective of diagnosis.  

First and foremost, I would like to recognize the great efforts               
and financial support of all Peer Connections Manitoba staff,                       
board members, volunteers, sponsors, donors, and funders.                           
It is only when this community of people come together and 
contribute time, energy, and resources that we are able                                  
to bring our vision of mental wellness for all to pass. 

This report will provide those details on the following pages. 



Sincerely,
  
Sean Miller 
Executive Director Peer Connections Manitoba
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The recovery movement was introduced, 
established, and rose to prominence in 
Manitoba under Dr. Summerville’s strong 
leadership. This resulted in MSS becoming a 
place where people who were often given no 
hope were encouraged to dream and set goals 
for the future that included living a satisfying, 
contributing, and meaningful life in the 
absence or presence of symptoms. Based on 
this history of transformational work and our 
current initiatives, in 2021, the Mental Health 
Commission of Canada invited PCM to 
contribute to the development of recovery- 
oriented practice resources ultimately 
featuring us as a case study in, “Implementing 
Recovery-Oriented Practice: Real-World 
Examples in Canada.” Today, in addition                       
to our expanded service offering, we continue 
to offer resources, supports, and education to 
those living with schizophrenia and related 
diagnoses. We continue to seek innovative and 
collaborative ways to develop and deliver 
services across the province for individuals   
and families in need of support. 

As we move forward,           
what remains important                        

is to honour and 
acknowledge                               

the incredible foundation 
that was laid, initially                    

by compassionate       
Manitoban families                       
(over 40 years ago)                        

and subsequently                                  
by my predecessor,                        

Dr. Chris Summerville. 

I invite you to join our efforts.
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welcomed and supported during some difficult 
and trying times in their lives.  

So, as we continue to traverse the potholes of   
policy (if ever there was a name for a band…) - 
making sure that principles match the vision of 
compassionate care in practice - we do so knowing 
that the good work we are a part of continues to 
flourish and grow.  We are approaching the end       
of this road (of Policy and Bylaw revisions) but                   
look to the future in how the Board can continue                        
to provide the guidance and support for PCM. 

We would like to recognize and thank Jana 
Couture and Aya El-Alawi for their thoughtful 
input during their tenure on the board. Though 
their time ended in May 2021, their contributions       
in part still guide us today.  

As I am writing this letter, we are moving into the 
season where roads are hazardous, and driving 
becomes challenging as we navigate the obstacle 
courses that make up city driving.  Of course, I am 
talking about construction season!  This seems like 
a good analogy for the ongoing work of the PCM 
board. Our goal this year has been to complete 
what we started at the founding of PCM: Review 
and revise our Bylaws, Policies and Ends State- 
ments. At the risk of wearing out the analogy,        
the goal is to complete the infrastructure           
which will improve how we move through the 
important work of guiding PCM forward. The           
work of PCM has been exciting to witness this                 
year. On a personal level, I can’t stress how proud                 
I am to be a part of this work, especially whenever                 
I get a chance to see our amazing Peer Support 
Workers at work at the CRC. They are truly making 
a difference in improving the way people are      

Board President Letter
Hello  friends  of  PCM! 

Thank you all for your continued care and support for PCM.                         
We look forward to sharing future accomplishments in the shared                    
vision of destigmatizing mental health and bringing hope                                       
to the many Manitobans impacted by mental illness.  

Recovery is possible and we are all a part of this.

Sincerely,

Alexander Sawatsky, 
President

Peer Connections MB
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Vision
Mental wellness for all.
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To provide quality mental health 
education and value-based peer 
support for Manitobans and their 
families dealing with mental  health  
challenges.  

Our
Mission  
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Community Peer Support Program 
Kitana Degen (Community Coordinator) 

What
we’ve been up to: 
The fiscal year began with the community team                  
being designated a dedicated supervisor, with the hiring of the Community Coordinator. 
April 2021 also welcomed a 4th Community Individual Peer Support Worker (CIPSW)                
to the community team. 

July 2021 saw another new addition to the community team                                       
with the hiring of the first PCM Family Peer Support Worker in the community                      
to fill a wide gap in service that we were experiencing. We are passionate about                
creating spaces for friends and families to receive support; however, the most significant 
barrier to adequately responding to these needs remains funding. 

In September of 2021, a new partnership                       
with Klinic Community Health’s Mobile Withdrawal Management Service (MWMS)                                 
was implemented to provide peer support during the MWMS 30-day withdrawal 
program alongside the MWMS clinicians. This program allows individuals to withdraw 
from a substance in their home with the support of a team of clinicians                                                      
and now peer support workers at their side. 

2021-2022 
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We currently staff four individual peer support workers, 
working a total of 3.3 EFT, and one family peer support 
worker working .6 EFT. The Community Coordinator 
overseeing the community peer team is staffed at 1 EFT.

individual and family peer support, our 
greatest challenge is keeping up with the 
demand for peer support in the community. 
  

Support has continued virtually, but as 
Covid-19 restrictions lifted, we were able to 
begin having individuals and family/friends 
back in the office. We also anticipate creating 
more in-person spaces for group support          
in the next fiscal year. Despite the offer to 
attend in-person appointments, most 
individuals and families have preferred to 
continue with virtual support.

Peer Support Staffing:

Post-follow-up, peers have the option to 
access further long-term support within our 
community peer support program. This 
program began in September of 2021, and                 
47 peers accessed the peer support in the 
remainder of the fiscal year.

There was a marked increase in the demand 
for longer-term peer support, so a waiting list 
for individual and family peer support was 
created. As of March 31, 2022, over 300 peers 
had been added to the wait list for individual 
peer support, and close to 100 family/friends 
signed up. With a 3-4 month waiting list for 



10

Community Statistics:

Community total individual
peer support interactions: 

Community total family
peer support total interactions: 
 
MWMS total
peer support interactions: 

Transfer from another PCM program
to individual peer support: 

Transfer from another PCM program
to family peer support:

2036

382

271

201

26
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- “Peer connection was a great help to me, 
the peer support workers who I have   
spoken to. Their words of encouragement 
and the resources and experiences they 
shared with me made to have hope to be  
well.”

- “Feels relaxed and we can talk back                 
and forth on whatever’s bubbling up 
organically. No pressure to talk about 
specific situations if I don’t want to. Good     
to hear from another person's perspective 
on  my  own  situations.”

- “The peer support worker        
is a good listener, genuine                 
and non-judgmental. Also 
willing  to  share.”

11

What the peers
are saying:
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Peer Support in Clinical Spaces

Why does Peer Support
in Clinical Spaces
matter?

- “I am grateful for the support of my peer 
worker. They helped me navigate a very 
difficult time in my life. This has been a  
positive  experience.”

Here are the words of some of the
TWO THOUSAND, FOUR HUNDRED,
AND THIRTY-SEVEN PEOPLE
who received it, so we can all hear it from them:

Adam Milne (Peer Support Manager) 



- “The Peer Support Worker 
made me feel really happy    
and  safe.” 
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- “My life was an unfamiliar territory 
at that time. I was mentally and 
physically exhausted. My Peer 
Support Worker shared their expe- 
rience with me, and I was inspired.             
I no longer felt hopeless and alone, 
but that I had the support of 
someone who had once been in the 
same  situation  I  was  facing.”

- “The Peer Support Worker made 
me feel  really  happy  and  safe.”

- “It helped me realize 
there  was  a  community.”
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because 
the process of getting help for 
mental health and addiction can 
be a long, arduous, and isolating 
journey. 

It matters

It matters because there is a 
functional difference between 
being there for someone and 
being  there  with  someone. 
It matters because sitting beside 
someone on our hardest days and 
letting the pain, frustration, and 
sadness out to someone who 
understands on a personal level 
changes the experience for many.
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This year

Both services were deemed successful and continued. Both sites have seen 
the value in what Peer Support offers within the service and are interested    
in future opportunities to grow the partnership. 

THE NUMBERS ARE STAGGERING:

We finished the Peer2Peer Connections pilots
in the Crisis Response Centre
and Dauphin Regional Health Centre. 

CRC Total Individual Interactions:  
CRC Unique Individual Interactions:  
CRC Total Family Interactions:   
CRC Unique Family Interactions:    
CRC Total Interactions:   

DRHC Unique Interactions:    
DRHC Follow-Up Interactions:    
DRHC Total:    

2863
1308
2197

812
5060

262
820

1082
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Peer Support has become a foundational part 
of multiple clinical health services. Each partner 
that we connect with has seen the value of the 
work and has become an outspoken supporter 
of growing the footprint of Peer Support in 
Manitoba. 

because the 
people who use the service have found it supportive, 
and influential in their journey. It’s important because 
the services that have partnered with us have found     
it beneficial to the services they offer and the people  
who  use  them. 

The Misericordia Health Centre made the 
commitment of adding Peer Support to their 
transitional care units. A PSW spends seven 
hours per week connecting and interacting with 
peers who may be in the unit for up to 90 days. 
In the two months of this program, we have 
made 55 connections.

Peer Support
in clinical spaces
is important 

This year
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Communications &
Education Review
Amy Tung – Communications & Education Manager

Public Education has weathered the 2021 - 2022 
COVID crisis by re-inventing how we provide mental 
health information, education, resources, and 
connection to Manitobans. Educational workshops 
remained online and will continue to do so in 2022 
for Hearing Voices that are Distressing. Through 
evaluations, it remains the most sought-after work- 
shop and a high-quality online training where 
participants learn a great deal. Before the workshop, 
74% of the group typically has little to moderate 
understanding of the day-to-day challenges that 
voice-hearers experience. By the end of the work- 
shop, approximately 94% of participants agreed  
that it has helped them become more empathetic 
toward people and helped them develop better 
practices to address better the needs of people   
who are hearing voices. The virtual version allows    
us to deliver less frequently (3 times a month 
compared to 10), facilitate a larger audience (35+ 
compared to 15, when in-person), and creatively 
expand other educational programs such as 
PeerZone  and  Voice  Hearers  Program.  
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We increased our connections with other mental 
health service providers. In-person facilitation   
has drastically increased with the COVID crisis 
because of the need to make meaningful 
connections. To respond to this growing demand, 
we enhanced our capacity and facilitated 
in-person PeerZone workshops for ACCESS St. 
Boniface. We are pleased to be extended for 
another six months, delivering twice a month    
for their clients in person. PeerZone workshops 
are a series of up to 20 three-hour peer-led 
workshops for people who experience mental 
distress and addiction. The workshops provide     
a fun, interactive and safe structure for 
participants to share their experiences, learn 
self-management  and  expand  their  horizons.

As we grow our connections
with the community

and develop new resources
such as the Schizophrenia Package,

we will begin revisions
for the Voice Hearers Program

from 2022 to 2023.



The Mental Health Education Resource Centre’s (MHERC)
primary objectives for 2021 – 2022 were:

Create on-demand mental health presentations
and training modules

Expand our E-Library directory (Libby)

Develop a plan of action by identifying the gaps
provided by the Stepped Care Workshop

Develop a comprehensive online platform
that can prompt service providers
to update their resources on MHERC’s website
 
Complete the MHERC website for ease of access,
functionality, and visual impact speaks
to personal growth and positive mental health

19
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are on track to building a solid 
foundation for healthy minds and a 
thriving  community. 

With creative innovations 
and a driven team, we
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*Expenses breakdown based on audited and unaudited data
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Financial
Information



23

We would like to thank                                    
each and every donor and sponsor                           
who has contributed their time,                   
efforts, and resources to our cause. 

We truly could not do this without you!

Our ability to serve thousands of Manitobans living with mental 
health and addictions challenges through peer support and 
education, is in no small part  due  to  our  generous  sponsors  
and  donors.

Throughout the year, we are grateful for the financial support   
from groups and individuals whether it’s at one of our events          
or  through  direct  giving  to  the  organization.

Fundraising
& Sponsorships  
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2021 Golf Tournament Fundraiser Sponsors

Carpedia

The Johnston Family

Dick Archer

Canada Life

Maple Leaf Construction

Morneau Shepell/LifeWorks

Nicolino's Restaurant

Northwest Capital Partners

Parrish and Heimbecker

The Meagher Family

Randall Plumbing

Richardson GMP

The Kane Family

Sigurdson Financial

Tacium, Vincent & Associates

Telus Health Solutions

Triple E RV

Payworks

The Tacium Family

Eagle Industrial

Harwood Bulders

ON Business

LocalGood2Go

Peer Connections
Manitoba held
a golf tournament
fundraiser in 2021:
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Executive
 Director

Fund 
Development
Coordinator

PCM Board of
Directors

Director of
Operations

Admin
Assistant/
Volunteer

Coordinator

Peer Support
Manager

Community
Coordinator

Communications
and Education

Manager

Volunteers CRC/DRHC
PSW/FSW

Community/
Klinic

PSW/FSW

MHERC Wellness
and Resource

Facilitator

Organization
Overview
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Directors:

Alexander Sawatsky  –  President 

Gillian Nattress – Vice President 

Stephanie Loewen – Secretary

Herbert Herrera – Treasurer

Board Executive:

Chantal Driedger 
 
Felicia Owadara

Florence Keeper

Lauren Parrish 

Jana Couture (membership ceased May 4, 2021)

Aya El-Alawi (membership ceased May 21, 2021) 

Nomination Committee: Gillian Nattress

Herbert Herrera
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Peer Connections Manitoba
 

Peerconnectionsmb.ca 

Phone: 204-786-1616 

Fax: 204-783-4898

 

info@peerconnectionsmb.ca

Mental Health Education
Resource Centre (MHERC) 

mherc.mb.ca 

Phone: 204-942-6568 

Fax: 204-942-3223

Toll Free: 1-855-942-6568  

info@mherc.mb.ca

Contact Us 

100 - 4 Fort Street, Winnipeg, Manitoba, Canada, R3C 1C4 


